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3 January 1969

MEMORANDIM FOR THE DIRECTQOR
SBUBJECT: Pampers Produced in the Office of National Estimates

during

During 1968

1. Attached 15 a 1list of bapers produced in this Office
the past year. They are of four types, as follows:

8. HXIE's ¢ S8HIE's. There were 67 of these; about
the same number as in the two previous years.

b, Staff Notes. These are vehicles for analysts to
express thelr individual views. Some are short items of
information or analysis for the Board; some float an idea
or opinion; a few are slmply for entertainment. They
are uncoordinated, even within owr Staff. Most are
discussed briefly by the Board; some are revised and
become Staff or Special Memoranda. They are not
distributed gutside ONE except occasionally on s personal
basis between analysts,

C. Bie » 'These are somewhat more formal
utterances than the Staff Hotes. They are always discussed
and sometimes revised by the Boerd, usually with the
participation of representatives of other components of
the Agency. They are distridbuted quite wildely within the
Agency, and usually sent outside to & few addressees in
the intelligence comuunity and & small number of others
who may be interested in the particular subject.

a. 0% Special Megoranda. These are fully discussed
and revised by the Boerd and coordimated within the Agency;
they are by tradition eigned by me "For the Board of
Rational Estimates”., We circulate them under the appointed

camunity plus a rather smsll number of others who mAy be
interested in the subject. All go to the White House.
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e, M _ for the Director., Prepared in the
same way &8 %ec?ﬁ 31 Memo?a’nﬁi; circulated by us only to
the DDCI, DDI, and perhaps one or two others in the Agency;
never circulated outside except on the Director's

instructions.

2. You may observe that the distribution of memoranda
beyond the Office -~ certainly beyond the Agency -- is gmall in
relation to the nmumber produced. This is partly because we are
loath to incresse the volume of paper that circulates, and partly
because we belleve that the formal issusnces of the Office ought
always to be of a broad and "estimstive" charscter, as distinguished
from research studles or matters of curreant intelligence. BSuch
formel memoranda probably ought to be fully agreed among those
conmpetent to speak. Yel some of the subjects we wrlte about are
inherently controversial, and some of the papers turned out by the
Staff are stimulating precisely because they set forth a controversial
point of view.

3. Poselibly we have been too modest in distribution of
such pleces; certainly it is always a problem to know jJust wvhat
to do with each one of the papers that come before us. Sometime
I should like to discuss this with you. Anywvay, here is the list,
and I hope that you may be interested in a quick look at its
contents.

ABBOT SMITH
Director
Wational Estimates

cc: DTDCI
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S-E-C-R-E-T

OFFICE OF NATIONAL ESTIMATES

ISSUANCES

DURING CALENDAR YEAR 1968

GROUP 1
Excluded from automatic

8~E-C-R-E~T downgrading and
declassification
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